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S p irit o f A lask a 

T o  th e fu tu re 

O n  A p ril 4 , w e an n o u n ced  o u r p lan  to  co m b in e w ith  V irg in  A m erica to  create th e p rem ier airlin e fo r p eo p le liv in g  o n  th e West C o ast. T h is is a b ig  ch an g e an d  o n e th at I b eliev e w ill b e in cred ib ly  p o sitiv e fo r o u r cu sto m ers, em p lo y ees an d  co m m u n ities. I’d  lik e to  tell y o u  w h y  I th in k  th is is th e case. 

If y o u ’re read in g  th is, y o u ’v e lik ely  b een  fly in g  w ith  u s fo r so m e tim e an d  feel co n n ected —I h o p e in  a p o sitiv e w ay —w ith  th e p eo p le o f A lask a A irlin es. We’re v ery  p ro u d  o f th at, an d  o f w h at w e’v e b u ilt to g eth er: A  safe airlin e. A n  airlin e th at o p erates o n  tim e. A n  airlin e w ith  a u n iq u e, m o re p erso n al cu sto m er ex p erien ce, co u p led  w ith  lo w  fares. A n  airlin e th at m ak es its co m m u n ities stro n g er, b eliev es in  its em p lo y ees an d  d o es rig h t b y  th em . A n d , fin ally , an  airlin e th at p erfo rm s w ell fin an cially , en ab lin g  u s to  g ro w  an d  rein v est in  o u r b u sin ess. 

T h at’s ex actly  w h at th is m erg er is ab o u t—an  in cred ib le p latfo rm  to  g ro w  o u r b u sin ess an d , th erefo re, b etter serv e o u r cu sto m ers. T o d ay , A lask a flies to  1 1 2  d estin atio n s in  3 2  states an d  fo u r co u n tries. B u t o u r p resen ce is stro n g est in  th e P acific N o rth w est an d  A lask a, so  th o se are th e p laces w h ere w e can  b est satisfy  o u r cu sto m ers’ trav el n eed s. We cu rren tly  d o n ’t h av e th e u tility  in  o th er reg io n s to  b e th e “g o -to ” airlin e fo r cu sto m ers fo r ev ery  trip . 

T o  illu strate th is id ea, let’s lo o k  at S F O  (S an  F ran cisco  In tern atio n al A irp o rt). T o d ay , A lask a flies to  ju st o n e o f th e to p  1 0  d estin atio n s o u t o f S F O . T h e m erg ed  A lask a an d  V irg in  A m erica w ill fly  to  all 1 0 . With  A lask a’s stro n g  b ase o f traffic o rig in atin g  in  th e P acific N o rth w est an d  in  A lask a, an d  to  so m e ex ten t in  H aw ai‘i, an d  w ith  V irg in  A m erica’s stro n g  p resen ce in  C alifo rn ia, th e co m b in ed  carrier w ill b e w ell p o sitio n ed  to  b eco m e th e p rem ier, g o -to  airlin e fo r an y o n e liv in g  o n  th e West C o ast. 

It’s w o rth  n o tin g  th at o u r in d u stry  is co n so lid atin g  an d  ch an g in g . Ju st fo u r airlin es co n tro l 8 4  p ercen t o f rev en u e in  th e U .S .—an d  A lask a is n o t am o n g  th em . G iv en  th is ch an g in g  in d u stry  stru ctu re, w e b eliev e th at ad d itio n al scale an d  p resen ce alo n g  th e West C o ast w ill g iv e u s th e b est o p p o rtu n ity  to  b e a stro n g , p ro sp ero u s an d  in d ep en d en t airlin e w ell in to  th e fu tu re, an d  a v iab le co m p etito r to  th e m u ch  larg er n etw o rk  carriers. 

N o w , w h at ab o u t fares an d  serv ice? Well, o u r tw o  airlin es h av e th riv ed  in  an  ex trem ely  co m p etitiv e en v iro n m en t b y  ru n n in g  so lid  o p eratio n s, b y  p ro v id in g  ex cellen t serv ice an d  b y  o fferin g  lo w  fares. T h at’s o u r secret sau ce, an d  w e h av e n o  in ten tio n  o f m essin g  w ith  th e recip e! If y o u ’v e trav eled  w ith  b o th  A lask a an d  V irg in  A m erica, y o u  k n o w  th at th e o n b o ard  ex p erien ce d iffers a b it. T h is m erg er w ill g iv e u s w h at is m ay b e a o n ce-in -a-career o p p o rtu n ity  to  lo o k  u n d er th e h o o d s, co m p are th e p ro d u cts, talk  to  cu sto m ers an d  m ak e d ecisio n s th at w e b eliev e are b est fo r ev ery o n e w h o  d ep en d s o n  u s. 

We k n o w  y o u  p ro b ab ly  h av e a lo t o f o th er q u estio n s, ab o u t th in g s lik e m ileag e p ro g ram s, aw ard  b en efits an d  m o re. We’re w o rk in g  o n  th o se th in g s an d  w ill h av e lo ts o f n ew s to  sh are w ith  y o u  in  th e m o n th s to  co m e. B u t o n e th in g  w e’v e learn ed  in  o u r 8 4 -y ear h isto ry  is th at w h at’s g o o d  fo r o u r cu sto m ers is g o o d  fo r b u sin ess. We b eliev e th at w ith  th is m erg er w e can  co n tin u e to  p ro v id e g reat serv ice, lo w  fares, an d  a safe an d  o n -tim e fly in g  ex p erien ce—an d  ad d  to  th at m o re d estin atio n s an d  a stro n g , p ro sp ero u s fu tu re. 

T h an k  y o u  fo r fly in g  w ith  u s. 

P lease tu rn  to  p ag e 2 0 5  to  read  a C au tio n ary  S tatem en t R eg ard in g  F o rw ard -L o o k in g  S tatem en ts, Im p o rtan t A d d itio n al In fo rm atio n  A b o u t th e Merg er an d  Wh ere to  F in d  It, an d  P articip an ts in  th e S o licitatio n , o r v isit F ly in g B etterT o g eth er.co m . 

B rad  T ild en , C h ief E x ecu tiv e O fficer 
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B rad  T ild en , Jefe E jecu tiv o  

S p irit o f A lask a 

H acia el fu tu ro  

E l 4  d e ab ril, an u n ciam o s n u estro  p lan  p ara fu sio n arn o s co n  V irg in  A m erica co n  el fin  d e crear la aero lín ea m ás im p o rtan te p ara lo s h ab itan tes d e la co sta o este. E sto  im p lica u n  g ran  cam b io , el cu al creo  q u e será 

su m am en te p o sitiv o  p ara n u estro s clien tes, em p lead o s y  co m u n id ad es. Me g u staría ex p licarle p o r q u é lo  creo  así. 

S i está ley en d o  estas lín eas, es p ro b ab le q u e y a h ay a v o lad o  co n  n o so tro s an terio rm en te y  se sien ta d e alg u n a fo rm a co n ectad o , d e m an era p o sitiv a esp ero , co n  el p erso n al d e A lask a A irlin es. E stam o s m u y  o rg u llo so s d e eso  y  d e lo  q u e h em o s co n stru id o  ju n to s: U n a aero lín ea seg u ra. U n a aero lín ea q u e o p era a tiem p o . U n a aero lín ea q u e o frece u n a ex p erien cia al clien te ú n ica y  m ás p erso n al, ad em ás d e tarifas eco n ó m icas. U n a aero lín ea q u e fo rtalece 

su s co m u n id ad es, cree en  su s em p lead o s y  h ace lo  co rrecto  a trav és d e ello s. Y  p o r ú ltim o , u n a aero lín ea co n  u n  b u en  d esem p eñ o  fin an ciero  q u e n o s p erm ite crecer y  rein v ertir en  n u estro  n eg o cio . 

Y  d e esto  ju stam en te se trata la fu sió n : d e u n a in creíb le p latafo rm a p ara el crecim ien to  d e n u estra em p resa, y  p o r co n sig u ien te, serv ir m ejo r a n u estro s clien tes. H o y , A lask a v u ela a 1 1 2  d estin o s d e 3 2  estad o s y  cu atro  p aíses. P ero  co m o  n u estra p resen cia es m ás fu erte en  la reg ió n  N o ro este d el P acífico  y  el estad o  d e A lask a, es allí d o n d e h o y  p o d em o s satisfacer m ejo r las n ecesid ad es d e v iajar d e n u estro s clien tes. A ctu alm en te, carecem o s d e serv icio  en  o tras reg io n es p ara ser la aero lín ea p referid a p o r lo s clien tes en  cad a u n o  d e su s v iajes. 

P ara ejem p lificar esta id ea, v eam o s lo  q u e su ced e en  el A ero p u erto  In tern acio n al d e S an  F ran cisco  (S F O ). H o y , A lask a v u ela a so lo  u n o  d e lo s 1 0  d estin o s p rin cip ales fu era d el S F O . L a fu sió n  en tre A lask a y  V irg in  A m erica p erm itirá v o lar a lo s 1 0 . C o n  la só lid a b ase d e tráfico  d e o rig en  q u e p o see A lask a en  el N o ro este d el P acífico , en  el estad o  d e A lask a 

y , en  cierta m ed id a, H aw ái, y  la fu erte p resen cia d e V irg in  A m erica en  C alifo rn ia, la fu sió n  d e am b as co m p añ ías ten d rá u n a o p o rtu n id ad  clara p ara d ar o rig en  a la aero lín ea p rin cip al, d e p referen cia p ara to d as las p erso n as q u e h ab itan  la co sta o este. 

V ale la p en a m en cio n ar q u e n u estra in d u stria se está co n so lid an d o  y  cam b ian d o . A h o ra, so lo  cu atro  aero lín eas co n tro lan  el 8 4  p o r cien to  d e lo s in g reso s en  E E .U U ., y  A lask a n o  es u n a d e ellas. D eb id o  a esto s cam b io s en  la estru ctu ra d el secto r, creem o s q u e u n a m ay o r escala y  p resen cia a lo  larg o  d e la co sta o este n o s d ará m ejo res o p o rtu n id ad es d e ser u n a aero lín ea fu erte, p ró sp era e in d ep en d ien te en  el fu tu ro , y  u n  co m p etid o r v iab le p ara las co m p añ ías aéreas co n  red es m u ch o  m ás g ran d es. 

A h o ra b ien , ¿q u é su ced erá co n  las tarifas y  el serv icio ? N u estras d o s aero lín eas h an  sab id o  p ro sp erar en  u n  en to rn o  su m am en te co m p etitiv o , d irig ien d o  o p eracio n es só lid as, p ro p o rcio n an d o  u n  ex celen te serv icio  y  o frecien d o  tarifas b ajas. E sto s so n  n u estro s in g red ien tes secreto s y  n o  ten em o s in ten ció n  d e cam b iarlo s. S i h a v iajad o  co n  A lask a y  co n  V irg in  A m erica, sab e q u e la ex p erien cia a b o rd o  es u n  tan to  d iferen te. E sta fu sió n  n o s d ará la o p o rtu n id ad  ú n ica, q u izás, d e ex am in ar las o p eracio n es, co m p arar lo s p ro d u cto s, h ab lar co n  lo s clien tes y  to m ar las d ecisio n es q u e co n sid erem o s m ás acertad as p ara q u ien es d ep en d en  d e n o so tro s. 

S ab em o s q u e q u izá ten g a m u ch as o tras p reg u n tas, co m o  las relacio n ad as co n  p ro g ram as d e m illas, b en eficio s d e p rem io s, etc. E stam o s trab ajan d o  en  ello  y  ten d rem o s m u ch as n o v ed ad es p ara co m p artir al resp ecto  en  lo s p ró x im o s m eses. P ero  si h ay  alg o  q u e ap ren d im o s en  n u estro s 8 4  añ o s d e tray ecto ria, es q u e lo  q u e es b u en o  p ara lo s clien tes tam b ién  es b u en o  p ara lo s n eg o cio s. C reem o s q u e co n  esta fu sió n  p o d rem o s seg u ir p ro p o rcio n an d o  u n  ex celen te serv icio , tarifas b ajas, y  u n a ex p erien cia d e v u elo  seg u ra y  a tiem p o , a lo  q u e se añ ad e u n  m ay o r n ú m ero  d e d estin o s y  u n  fu erte y  p ró sp ero  p o rv en ir. 

G racias p o r v o lar co n  n o so tro s. 
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C O U R T E S Y : V IR G IN  A ME R IC A  

A lask a A irlin es an d  

V irg in  A m erica fly  y o u n g  fleets.

A lask a: B o ein g  7 3 7 s. 

V irg in : A irb u s A 3 2 0  fam ily . 

F lig h t atten d an ts w o rk in g  th e red -ey e flig h t fro m  S eattle to  N ew ark  o n  th e m o rn in g  o f A p ril 4  d isem b ark ed  w ith  b ig  n ew s b u zzin g  in  th eir ears, n ew s th at h ad  o n ly  b een  released  at 3  A .M. th ro u g h  a co m p an y w id e n ew s alert. 

A lask a A irlin es h ad  reach ed  an  ag reem en t to  p u rch ase S an  F ran cisco – b ased  V irg in  A m erica. 

A s D o n n a E n g elb ard t an d  h er fello w  flig h t atten d an ts en tered  th e g ate area, a V irg in  A m erica crew  ap p ro ach ed ; th ey  w an ted  to  tak e p h o to s w ith  th e first A lask a crew  th ey  m et. 

“We all h u g g ed , an d  w e w elco m ed  th em  to  o u r fam ily ,” E n g elb ard t said . “It w as a m o m en t th at w as to u ch in g  an d  ex citin g .” T h e p h o to  o f th e tw o  sm ilin g  crew s q u ick ly  w en t o u t o n  so cial m ed ia, im m ed iately  lik ed  b y  h u n d red s o f A lask a em p lo y ees search in g  fo r m o re in fo rm atio n  o n  th e p u rch ase, ex cited  b y  th e o p p o rtu n ities th at 

th e co m b in atio n  o f tw o  o f th e West C o ast’s fav o rite airlin es p resen ts fo r n o t o n ly  em p lo y ees b u t cu sto m ers as w ell. 

T h e ag reem en t cam e u n ex p ected ly  fo r m o st, an d  th e tru th  is, th e w o rk  is o n ly  ju st b eg in n in g . F in al ap p ro v al o f th e $ 2 .6  b illio n  cash  d eal b y  V irg in  A m erica sh areh o ld ers an d  fed eral reg u lato rs is ex p ected  to  co m e b y  Jan u ary  1 , 2 0 1 7 . It th en  m ay  b e m o re th an  an o th er y ear—first q u arter, 2 0 1 8 —b efo re th e tw o  airlin es are g ran ted  a sin g le o p eratin g  certificate b y  th e U .S . D ep artm en t o f T ran sp o rtatio n . U n til th en , A lask a an d  V irg in  A m erica o p erate in d ep en d en tly . 

O n  th e d ay  o f th e an n o u n cem en t, A lask a b ask ed  in  th e acco m p lish m en t an d  th e p o ssib ilities. C E O  B rad  T ild en  q u ick ly  cred ited  “th e fo u n d atio n  o f stren g th  fo rg ed  b y  1 5 ,0 0 0  em p lo y ees w o rk in g  to g eth er” fo r m ak in g  th e tran sactio n  p o ssib le, an d  n o ted , “T h is tran sactio n  w ill m ak e u s th e p rem ier airlin e fo r p eo p le liv in g  o n  th e West C o ast.” 
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T h is m erg er is a b ig  d eal. A lask a cu rren tly  o p erates ab o u t 1 ,0 0 0  d ep artu res each  d ay . V irg in  A m erica w o u ld  in stan tly  ad d  m o re th an  2 0 0  d ep artu res, creatin g  g reater freq u en cy  o u t o f k ey  cities alread y  serv ed  b y  A lask a an d  in tro d u cin g  n ew  d estin atio n s acro ss N o rth  A m erica. T h e id ea is to  create an  airlin e th at b eco m es th e g o -to  carrier o n  th e West C o ast, an d  to  d o  so  in  su ch  a w ay  th at th e co m b in ed  airlin e w ill co n tin u e serv in g  cu sto m ers as an  in d ep en d en t airlin e fo r m an y  y ears to  co m e. 

T h e resu ltin g  co m p an y  w ill retain  th e A lask a A irlin es n am e, w ill b e h ead q u artered  in  S eattle, an d  w ill b e m an ag ed  b y  th e ex ecu tiv e team  cu rren tly  led  b y  T ild en . T h e co m b in ed  co m p an y  b eco m es th e -fifth -larg est airlin e in  th e co u n try , fly in g  3 9  m illio n  p assen g ers each  y ear, w ith  an n u al rev en u e to talin g  m o re th an  $ 7  b illio n . T h e ex p an d ed  ro u te n etw o rk  w o u ld  u tilize m o re th an  2 8 0  aircraft, o n e o f th e y o u n g est fleets in  th e co u n try . 

“S im p ly  p u t, th is d eal p u ts A lask a A irlin es sq u arely  o n  th e n atio n al m ap , so m eth in g  th at w o u ld  h av e tak en  y ears to  acco m p lish  o n  o u r o w n ,” T ild en  said . 

T h e resu lt is a n etw o rk  w ith  stren g th  in  all th e m ajo r A m erican  cities o n  th e West C o ast, an d  g reatly  en h an ces serv ice fo r 

cu sto m ers fly in g  E ast. K ey  to  th at is th e ad d itio n  o f V irg in  A m erica’s p resen ce in  S an  F ran cisco  an d  L o s A n g eles. With  3 9  m illio n  p eo p le, C alifo rn ia h as th ree tim es th e co m b in ed  p o p u latio n  o f th e P acific N o rth w est states, an d  it rep resen ts th e airlin e’s sin g le larg est o p p o rtu n ity . 

T h ro u g h  th is acq u isitio n , A lask a w ill b e ab le to  o ffer cu sto m ers n ew  o r im p ro v ed  access—co ast to  co ast—to  im p o rtan t d estin atio n s su ch  as D allas; Wash in g to n , D C ; an d  N ew  Y o rk ’s JF K  an d  L aG u ard ia airp o rts—airp o rts th at are so  b u sy  an d  co m p etitiv e th at it can  tak e y ears fo r an  airlin e to  secu re a g ate fo r n ew  serv ice. 

A lask a also  h as an  o p p o rtu n ity  to  g ro w  an d  im p ro v e its aw ard -reco g n ized  Mileag e P lan  lo y alty  p ro g ram , ran k ed  “H ig h est in  C u sto m er S atisfactio n  w ith  A irlin e L o y alty  R ew ard s P ro g ram s” fo r th e p ast tw o  co n secu tiv e y ears b y  J.D . P o w er. A s th e airlin es ev en tu ally  co m b in e, V irg in  A m erica’s E lev ate p ro g ram  w ill m erg e in to  Mileag e P lan —ran k ed  th e N o . 1  rew ard s p ro g ram  b y  U .S . N ew s &  Wo rld  R ep o rt fo r th e last tw o  y ears. Wh ile aw aitin g  reg u lato ry  clearan ce, Mileag e P lan  m em b ers w ill co n tin u e to  en jo y  earn in g  an d  red eem in g  m iles o n  A lask a’s 1 6  airlin e p artn ers, w h ile E lev ate m em b ers w ill co n tin u e to  earn  an d  red eem  

B y  th e N u m b ers 

A n n u al R ev en u e $ 5 .6  b illio n  $ 1 .5  b illio n  

A n n u al P assen g ers 3 2  m illio n  7  m illio n  

P re-T ax  P ro fit $ 1 .3  b illio n  $ 2 0 0  m illio n  

F req u en t-F ly er P ro g ram s A lask a A irlin es Mileag e P lan T M V irg in  A m erica E lev ate®  

Mem b er L o u n g e A lask a L o u n g e V irg in  A m erica L o ft at L A X  

D estin atio n s 1 1 2  d estin atio n s 2 4  d estin atio n s 

1 ,0 0 0  to tal d aily  d ep artu res 2 0 0  to tal d aily  d ep artu res 

H u b  C ities S eattle S an  F ran cisco  

A n ch o rag e L o s A n g eles 

P o rtlan d  

E m p lo y ees 1 5 ,2 0 0  3 ,0 0 0  

F leets 2 1 9  aircraft 6 0  aircraft 

Mo d ern , all-B o ein g  m ain lin e fleet Mo d ern , all-A irb u s fleet 

A v erag e fleet ag e: 1 0  y ears A v erag e fleet ag e: 6  y ears 

P ro file:

A lask a A irlin es 

A lask a’s ex cellen ce in  serv ice h as its ro o ts in  its lo n g  h isto ry  in  th e state o f A lask a. T h e airlin e started  in  1 9 3 2  w ith  a fro n tier fly er n am ed  L in io u s “Mac” McG ee, w h o  flew  h is sin g le-en g in e S tin so n  aircraft in to  th e b u sh  to  d eliv er su p p lies fo r m in ers, trap p ers an d  ad v en tu rers. T h e p ilo ts o f th e d ay  em b o d ied  th e can -d o  sp irit o f th e b ack co u n try —th e w illin g n ess to  d o  w h atev er w as n eed ed  to  h elp  o u t a n eig h b o r. B y  1 9 4 4 , a strin g  o f m o re th an  a d o zen  m erg ers am o n g  sm all airlin es h ad  resu lted  in  th e n am e A lask a A irlin es. 

A lo n g  th e w ay , A lask a h as p ro v ed  to  b e a p ro u d  an d  d eterm in ed  su rv iv o r. F o llo w in g  th e A irlin e D ereg u latio n  A ct o f 1 9 7 8 , m an y  airlin es su ccu m b ed  to  th e n ew  co m p etitiv e en v iro n m en t. Wh ile m erg ers an d  b an k ru p tcies filled  th e h ead lin es, A lask a so u g h t o p p o rtu n ities, lau n ch in g  n ew  serv ice in to  C alifo rn ia, A rizo n a, Mex ico  an d  m o re. T h e co m p an y  acq u ired  P acific N o rth w est reg io n al carrier H o rizo n  A ir in  1 9 8 6  an d  L o n g  B each , C alifo rn ia– b ased  Jet A m erica in  1 9 8 7 , b u t it h as rem ain ed  d istan t fro m  th e acq u isitio n s m ark et sin ce. 

In  th e first d ecad e o f th is cen tu ry , A lask a w as o n e o f th e few  U .S . airlin es th at refu sed  to  reo rg an ize u n d er th e p ro tectio n s o f b an k ru p tcy  law . In stead , it em b ark ed  o n  a cam p aig n  to  cu t co sts an d  im p ro v e efficien cies. T h e co m p an y  fo cu sed  o n  b eco m in g  an  in n o v ato r an d  lead er—o n  th e In tern et, at th e tick et co u n ter, in  th e b ag g ag e area an d  o n  th e flig h t d eck —w h ile m ain tain in g  o n e o f th e stro n g est b alan ce sh eets in  th e in d u stry . It ch o se to  g ro w  o rg an ically , sp read in g  its ro u te sy stem  to  H aw ai‘i an d  th e E ast C o ast o n e w ell-calcu lated  ro u te at a tim e. 

C E O  B rad  T ild en  cred its th e airlin e’s co m m itm en t to  safety , to  cu sto m ers, to  in v esto rs an d  to  its p eo p le w ith  m ak in g  th e d eal w ith  V irg in  A m erica p o ssib le—a d eal th at w ill m ak e A lask a A irlin es th e fifth -larg est airlin e in  th e co u n try . 

MA Y  2 0 1 6  A L A S K A  B E Y O N D  MA G A Z IN E  4 5



E x p an d ed  R o u te N etw o rk  

A lask a A irlin es N etw o rk  

V irg in  A m erica N etw o rk  

p o in ts w ith  V irg in  A m erica. C u sto m ers can  co n tin u e to  fly  V irg in  A m erica an d  its p artn ers an d  accru e p o in ts as n o rm al, u n til th e p lan s co m b in e, an d  b e co n fid en t th at all p o in ts earn ed  p rio r to  o r after th e tran sactio n  an n o u n cem en t w ill b e reflected  in  n ew  

G ro w in g  C alifo rn ia 

S erv ice to  T o p  1 0  m ark ets fro m  S an  F ran cisco /S F O  

A lask a A lask a +  S F O  to : T o d ay  V irg in  A m erica 

N ew  Y o rk /JF K  

L o s A n g eles/L A X  

L as V eg as 

C h icag o  

B o sto n  

S eattle 

N ew ark  

S an  D ieg o  

D en v er 

Wash in g to n /D u lles 

S erv ice to  T o p  1 0  m ark ets fro m  L o s A n g eles/L A X  

A lask a A lask a +  L A X  to : T o d ay  V irg in  A m erica 

N ew  Y o rk /JF K  

S an  F ran cisco  

C h icag o  

S eattle 

L as V eg as 

D en v er

N ew ark  

H o n o lu lu  

B o sto n  

A tlan ta

o r ex istin g  A lask a Mileag e P lan  acco u n ts. “We’ll b e lo o k in g  th o u g h tfu lly  at b o th  o u r cu rren t p o rtfo lio  o f co d esh are an d  freq u en t-fly er p artn ersh ip s an d  V irg in  A m erica’s to  en su re th at w e p ro v id e th e g reatest av ailab le n etw o rk  as a co m b in ed  co m p an y ,” say s S an g ita Wo ern er, V ice P resid en t, Mark etin g , at A lask a A irlin es. 

A lread y , th e tw o  airlin es co n sisten tly  ran k  at th e to p  o f a w id e ran g e o f in d u stry  su rv ey s. A lask a h as b een  ran k ed  H ig h est in  C u sto m er S atisfactio n  A m o n g  T rad itio n al C arriers eig h t y ears in  a ro w  b y  J.D . P o w er, m o st recen tly  in  2 0 1 5 . It h as b een  rated  th e m o st o n -tim e airlin e in  N o rth  A m erica fo r six  y ears an d  co u n tin g  b y  th e in d u stry  track er F lig h tS tats, an d  th e N o . 1  airlin e in  th e U .S . b y  T h e Wall S treet Jo u rn al th e last th ree y ears in  a ro w . 

WS J’s N o . 2  o v erall p erfo rm er fo r 2 0 1 4  an d  ’1 5 ? V irg in  A m erica. T h e carrier co n sisten tly  ran k s at th e to p  o f C o n d é N ast T rav eler’s R ead ers’ C h o ice A w ard s an d  T rav el +  L eisu re’s Wo rld ’s B est A w ard s fo r d o m estic airlin es an d  first class/b u sin ess ex p erien ces. 

“V irg in  A m erica h as b u ilt an  in cred ib le b ran d  ex p erien ce,” Wo ern er say s. “T h ey ’v e b u ilt an  em o tio n ally  en g ag in g  b ran d , an d  w e h av e g reat resp ect fo r th at. … We w ill b e ex am in in g  each  o f th o se elem en ts clo sely  an d  th o u g h tfu lly  o v er th e co m in g  m o n th s an d  y ears as w e w o rk  to  u n d erstan d  V irg in  

P ro file: 

V irg in  A m erica 

V irg in  A m erica is a y o u n g  airlin e. It to o k  to  th e sk ies o v er S an  F ran cisco  in  2 0 0 7 , created  b y  th e d iv erse V irg in  b u sin ess g ro u p  led  b y  B ritish  b u sin ess m ag n ate R ich ard  B ran so n . 

V irg in  A m erica lau n ch ed  p ro claim in g  a m issio n  “to  m ak e fly in g  g o o d  ag ain .” T h e n ew  carrier q u ick ly  cau g h t th e atten tio n  o f th e trav el in d u stry  as w ell as fly ers liv in g  in  C alifo rn ia, an d  alm o st im m ed iately  started  w in n in g  in d u stry  b est-in -class aw ard s. R eco g n itio n  in clu d es B est D o m estic A irlin e in  C o n d é N ast T rav eler’s R ead ers’ C h o ice A w ard s an d  T rav el +  L eisu re’s Wo rld ’s B est A w ard s fo r th e p ast eig h t co n secu tiv e y ears. 

T o d ay  V irg in  A m erica is n o ted  fo r its m o o d -lit cab in s, Wi-F i o n  ev ery  p lan e, cu sto m  leath er seats w ith  p o w er o u tlets, an d  a seatb ack  en tertain m en t sy stem  th at allo w s p assen g ers to  o rd er fo o d  an d  b ev erag es fro m  th eir seats th ro u g h  th e sy stem ’s to u ch -screen . K n o w n  as R ed , th e sy stem  sim ilarly  can  o rd er u p  m o v ies, m u sic an d  liv e T V , an d  stream s serv ices su ch  as N etflix . 

A m erica’s cu sto m ers an d  th eir n eed s, an d  w h y  th ey  lo v e th eir airlin e.” 

WH IL E  T H E  E X C IT E ME N T  o f jo in in g  th e o p eratio n s is p alp ab le, th e tw o  airlin es rem ain  co m m itted  to  tak in g  th e tim e to  en su re th e m erg in g  o f th e tw o  o p eratio n s p lay s to  th e stren g th s o f each . 

“B y  co m b in in g  th e tw o  airlin es, w e w ill b e b etter p o sitio n ed  to  d eliv er m o re ch o ice fo r o u r cu sto m ers,” T ild en  say s. “I’m  ex cited  ab o u t th e airlin e w e’re g o in g  to  b eco m e w h en  th e d eal is d o n e.” 

P lease tu rn  to  p ag e 2 0 5  to  read  a C au tio n ary  S tatem en t R eg ard in g  F o rw ard -L o o k in g  S tatem en ts, Im p o rtan t A d d itio n al In fo rm atio n  A b o u t th e Merg er an d  Wh ere to  F in d  It, an d  P articip an ts in  th e S o licitatio n , o r v isit F ly in g B etterT o g eth er.co m . 
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JU N E A U  A K  

G lacier L an d in g s 

F lig h tseein g  

D o g  S led d in g  

T E MS C O  

H E L IC O P T E R S , IN C . 

Ju n eau : 1 -8 7 7 -7 8 9 -9 5 0 1  

S k ag w ay : 9 0 7 -9 8 3 -2 9 0 0  

w w w .tem sco air.co m  

C o m e to  S itk a, A lask a fo r a w eek  o f ex p lo ratio n , in q u iry , an d  ad v en tu re! 

S itk a A rts &  S cien ce F estiv al 

S essio n  I: Ju ly  1 6 -2 3 , 2 0 1 6  

S essio n  II: Ju ly  2 3 -3 0 , 2 0 1 6  

w w w .sitk afestiv al.o rg  

w o rk sh o p s // ex cu rsio n s // acco m m o d atio n s 

C o n tin u ed  fro m  p ag e 4 7  

C au tio n ary  S tatem en t R eg ard in g  F o rw ard -L o o k in g  S tatem en ts 

T h is co m m u n icatio n  co n tain s fo rw ard -lo o k in g  in fo rm atio n  ab o u t A lask a A irlin es, V irg in  A m erica an d  th e p ro p o sed  tran sactio n . F o rw ard -lo o k in g  statem en ts are statem en ts th at are n o t h isto rical facts. T h ese statem en ts can  b e id en tified  b y  th e u se o f fo rw ard -lo o k in g  term in o lo g y  su ch  as “b eliev e,” “ex p ect,” “m ay ,” “w ill,” “sh o u ld ,” “p ro ject,” “co u ld ,” “p lan ,” “g o al,” “p o ten tial,” “p ro  fo rm a,” “seek ,” “in ten d ” o r “an ticip ate” o r th e n eg ativ e th ereo f, an d  m ay  in clu d e d iscu ssio n s o f strateg y , fin an cial p ro jectio n s, g u id an ce an d  estim ates (in clu d in g  th eir u n d erly in g  assu m p tio n s), statem en ts reg ard in g  p lan s, o b jectiv es, ex p ectatio n s o r co n seq u en ces o f an n o u n ced  tran sactio n s an d  statem en ts ab o u t th e fu tu re p erfo rm an ce, o p eratio n s, p ro d u cts an d  serv ices o f V irg in  A m erica an d /o r A lask a A irlin es. A lask a A irlin es an d  V irg in  A m erica cau tio n  read ers n o t to  p lace u n d u e relian ce o n  th ese statem en ts. T h ese fo rw ard -lo o k in g  statem en ts are su b ject to  a v ariety  o f risk s an d  u n certain ties. C o n seq u en tly , actu al resu lts an d  ex p erien ce m ay  d iffer m aterially  fro m  th o se co n tain ed  in  an y  fo rw ard -lo o k in g  statem en ts. S u ch  risk s an d  u n certain ties in clu d e: th e failu re to  o b tain  V irg in  A m erica sto ck h o ld er ap p ro v al o f th e p ro p o sed  tran sactio n ; th e p o ssib ility  th at th e clo sin g  co n d itio n s to  th e p ro p o sed  tran sactio n  m ay  n o t b e satisfied  o r w aiv ed , in clu d in g  th at a g o v ern m en tal en tity  m ay  p ro h ib it, d elay  o r refu se to  g ran t a n ecessary  reg u lato ry  ap p ro v al; d elay  in  clo sin g  th e tran sactio n  o r th e p o ssib ility  o f n o n -co n su m m atio n  o f th e tran sactio n ; th e o ccu rren ce o f an y  ev en t th at co u ld  g iv e rise to  term in atio n  o f th e m erg er ag reem en t; th e risk  th at sto ck h o ld er litig atio n  in  co n n ectio n  w ith  th e co n tem p lated  tran sactio n  m ay  affect th e tim in g  o r o ccu rren ce o f th e co n tem p lated  tran sactio n  o r resu lt in  sig n ifican t co sts o f d efen se, in d em n ificatio n  an d  liab ility ; risk s in h eren t in  th e ach iev em en t o f an ticip ated  sy n erg ies an d  th e tim in g  th ereo f; risk s related  to  th e d isru p tio n  o f th e tran sactio n  to  V irg in  A m erica an d  its m an ag em en t; th e effect o f an n o u n cem en t o f th e tran sactio n  o n  V irg in  A m erica’s ab ility  to  retain  an d  h ire k ey  p erso n n el an d  m ain tain  relatio n sh ip s w ith  su p p liers an d  o th er th ird  p arties; lab o r co sts an d  relatio n s, g en eral eco n o m ic co n d itio n s, in creases in  o p eratin g  co sts in clu d in g  fu el, in ab ility  to  m eet co st red u ctio n  g o als, an  aircraft accid en t, an d  ch an g es in  law s an d  reg u latio n s. T h ese risk s an d  o th ers relatin g  to  A lask a A irlin es an d  V irg in  A m erica are d escrib ed  in  g reater d etail in  th eir resp ectiv e S E C  filin g s, in clu d in g  (i) as to  A lask a A irlin es, A lask a A irlin es’ A n n u al R ep o rt o n  F o rm  1 0 -K  fo r th e fiscal y ear en d ed  D ecem b er 3 1 , 2 0 1 5 , as w ell as in  o th er d o cu m en ts filed  b y  A lask a A irlin es w ith  th e

S E C  after th e d ate th ereo f, an d  (ii) as to  V irg in  A m erica, V irg in  A m erica’s A n n u al R ep o rt o n  F o rm  1 0 -K  fo r th e fiscal y ear en d ed  D ecem b er 3 1 , 2 0 1 5 , as w ell as in  o th er d o cu m en ts filed  b y  V irg in  A m erica w ith  th e S E C  after th e d ate th ereo f. A lask a A irlin es an d  V irg in  A m erica m ak e n o  co m m itm en t to  rev ise o r u p d ate an y  fo rw ard -lo o k in g  statem en ts in  o rd er to  reflect ev en ts o r circu m stan ces o ccu rrin g  o r ex istin g  after th e d ate an y  fo rw ard -lo o k in g  statem en t is m ad e. 

Im p o rtan t A d d itio n al In fo rm atio n  A b o u t th e Merg er an d  Wh ere to  F in d  It 

T h is co m m u n icatio n  m ay  b e d eem ed  to  b e so licitatio n  m aterial in  resp ect o f th e m erg er o f V irg in  A m erica w ith  a w h o lly  o w n ed  su b sid iary  o f 

A lask a A ir G ro u p . V irg in  A m erica in ten d s to  file relev an t m aterials w ith  th e S ecu rities an d  E x ch an g e C o m m issio n  (th e “S E C ”), in clu d in g  a p ro x y  statem en t in  p relim in ary  an d  d efin itiv e fo rm , in  co n n ectio n  w ith  th e so licitatio n  o f p ro x ies fo r th e m erg er. T h e d efin itiv e p ro x y  statem en t w ill co n tain  im p o rtan t in fo rm atio n  ab o u t th e p ro p o sed  m erg er an d  related  m atters. B E F O R E  MA K IN G  A  V O T IN G  D E C IS IO N , S T O C K H O L D E R S  O F  V IR G IN  A ME R IC A  A R E  U R G E D  T O  R E A D  T H E  D E F IN IT IV E  P R O X Y  S T A T E ME N T  A N D  O T H E R  R E L E V A N T  MA T E R IA L S  C A R E F U L L Y  A N D  IN  T H E IR  E N T IR E T Y  WH E N  T H E Y  B E C O ME  A V A IL A B L E  B E C A U S E  T H E Y  WIL L  C O N T A IN  IMP O R T A N T  IN F O R MA T IO N  A B O U T  V IR G IN  A ME R IC A  A N D  T H E  ME R G E R . S to ck h o ld ers w ill b e ab le to  o b tain  co p ies o f th e p ro x y  statem en t an d  o th er relev an t m aterials (w h en  th ey  b eco m e av ailab le) an d  an y  o th er d o cu m en ts filed  b y  V irg in  A m erica w ith  th e S E C  fo r n o  ch arg e at th e S E C ’s w eb site at w w w .sec.g o v . In  ad d itio n , sto ck h o ld ers w ill b e ab le to  o b tain  free co p ies o f th e p ro x y  statem en t fro m  V irg in  A m erica b y  co n tactin g  V irg in  A m erica’s In v esto r R elatio n s D ep artm en t b y  telep h o n e at (6 5 0 ) 7 6 2 -7 0 0 0 , b y  m ail to  V irg in  A m erica In c., A tten tio n : In v esto r R elatio n s D ep artm en t, 5 5 5  A irp o rt B o u lev ard , B u rlin g am e, C alifo rn ia 9 4 0 1 0 , o r b y  g o in g  to  V irg in  A m erica’s In v esto r R elatio n s p ag e o n  its co rp o rate w eb site at h ttp ://ir.v irg in am erica.co m . 

P articip an ts in  th e S o licitatio n  

A lask a A ir G ro u p , V irg in  A m erica an d  certain  o f th eir resp ectiv e d irecto rs, ex ecu tiv e o fficers an d  o th er em p lo y ees m ay  b e d eem ed  to  b e p articip an ts in  th e so licitatio n  o f p ro x ies fro m  V irg in  A m erica’s sto ck h o ld ers in  resp ect o f th e m erg er. In fo rm atio n  co n cern in g  th e o w n ersh ip  o f V irg in  A m erica secu rities b y  V irg in  A m erica’s d irecto rs an d  ex ecu tiv e o fficers is in clu d ed  in  th eir S E C  filin g s o n  F o rm s 3 , 4 , an d  5 , an d  ad d itio n al in fo rm atio n  ab o u t V irg in  A m erica’s d irecto rs an d  ex ecu tiv e o fficers is also  av ailab le in  V irg in  A m erica’s p ro x y  statem en t fo r its 2 0 1 6  an n u al m eetin g  o f sto ck h o ld ers filed  w ith  th e S E C  o n  March  2 5 , 2 0 1 6 , an d  is su p p lem en ted  b y  o th er p u b lic filin g s m ad e, an d  to  b e m ad e, w ith  th e S E C  b y  V irg in  A m erica. In fo rm atio n  co n cern in g  A lask a A ir G ro u p ’s d irecto rs an d  ex ecu tiv e o fficers is av ailab le in  A lask a A ir G ro u p ’s p ro x y  statem en t fo r its 2 0 1 6  an n u al m eetin g  o f sto ck h o ld ers filed  w ith  th e S E C  o n  A p ril 1 , 2 0 1 6 . O th er in fo rm atio n  reg ard in g  p erso n s w h o  m ay  b e d eem ed  p articip an ts in  th e p ro x y  so licitatio n , in clu d in g  th eir resp ectiv e in terests b y  secu rity  h o ld in g s o r o th erw ise, w ill b e set fo rth  in  th e d efin itiv e p ro x y  statem en t th at V irg in  A m erica in ten d s to  file w ith  th e S E C . T h ese d o cu m en ts can  b e o b tain ed  free o f ch arg e fro m  th e so u rces in d icated  ab o v e. 

JD  P o w er D etails 

A lask a A irlin es receiv ed  th e h ig h est n u m erical sco re in  th e p ro p rietary  J.D . P o w er 2 0 0 8 – 2 0 1 5  N o rth  A m erica A irlin e S atisfactio n  S tu d iesS M am o n g  trad itio n al carriers (tied  in  2 0 0 8 ) an d  in  th e J.D . P o w er 2 0 1 4 – 2 0 1 5  A irlin e L o y alty  R ew ard s P ro g ram  S atisfactio n  R ep o rt. 2 0 1 5  A irlin e S tu d y  b ased  o n  resp o n ses fro m  1 1 ,3 5 4  p assen g ers w h o  flew  o n  a m ajo r N . A m erican  airlin e b etw een  March  2 0 1 4 – March  2 0 1 5 . 2 0 1 5  A irlin e L o y alty  R ep o rt b ased  o n  3 ,0 7 3  resp o n ses an d  m easu res th e o p in io n s o f m em b ers w ith  th eir cu rren t airlin e lo y alty  rew ard s p ro g ram . R esu lts b ased  o n  ex p erien ces an d  p ercep tio n s o f co n su m ers su rv ey ed  fro m  A p ril 2 0 1 4 – March  2 0 1 5 . Y o u r ex p erien ces m ay  v ary . V isit jd p o w er.co m . 
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Additional Information About the Merger and Where to Find It

This communication may be deemed to be solicitation material in respect of the merger of Virgin America with a wholly owned subsidiary of Alaska Air
Group. On April 22, 2016, Virgin America filed a preliminary proxy statement with the Securities and Exchange Commission (the “SEC”) in connection with
the solicitation of proxies for the merger. When completed, a definitive proxy statement will be filed with the SEC and mailed to stockholders of Virgin
America and will contain important information about the proposed merger and related matters. BEFORE MAKING A VOTING DECISION,
STOCKHOLDERS OF VIRGIN AMERICA ARE URGED TO READ THE DEFINITIVE PROXY STATEMENT AND ANY OTHER RELEVANT MATERIALS
FILED WITH THE SEC CAREFULLY AND IN THEIR ENTIRETY WHEN THEY BECOME AVAILABLE BECAUSE THEY WILL CONTAIN IMPORTANT
INFORMATION ABOUT VIRGIN AMERICA AND THE MERGER. Stockholders will be able to obtain copies of the proxy statement and other relevant
materials (when they become available) and any other documents filed by Virgin America with the SEC for no charge at the SEC’s website at www.sec.gov. In
addition, stockholders will be able to obtain free copies of the proxy statement from Virgin America by contacting Virgin America’s Investor Relations
Department by telephone at (650) 762-7000, by mail to Virgin America Inc., Attention: Investor Relations Department, 555 Airport Boulevard, Burlingame,
California 94010, or by going to Virgin America’s Investor Relations page on its corporate website at http://ir.virginamerica.com.

Participants in the Solicitation

Alaska Air Group, Virgin America and certain of their respective directors, executive officers and other employees may be deemed to be participants in the
solicitation of proxies from Virgin America’s stockholders in respect of the merger. Information about Virgin America’s directors and executive officers is
available in Virgin America’s proxy statement for its 2016 annual meeting of stockholders filed with the SEC on March 25, 2016. Information concerning
Alaska Air Group’s directors and executive officers is available in Alaska Air Group’s proxy statement for its 2016 annual meeting of stockholders filed with
the SEC on April 1, 2016. Other information regarding persons who may be deemed participants in the proxy solicitation, including their respective interests
by security holdings or otherwise, was set forth in the preliminary proxy statement Virgin America filed with the SEC on April 22, 2016 and may be updated
or supplemented in the definitive proxy statement that Virgin America intends to file with the SEC. These documents can be obtained free of charge from the
sources indicated above.



Cautionary Statement Regarding Forward-Looking Statements

This communication contains forward-looking information about Alaska Airlines, Virgin America and the proposed transaction. Forward-looking statements
are statements that are not historical facts. These statements can be identified by the use of forward-looking terminology such as “believe,” “expect,” “may,”
“likely,” “should,” “project,” “could,” “plan,” “goal,” “potential,” “pro forma,” “seek,” “estimate,” “intend” or “anticipate” or the negative thereof, and may
include discussions of strategy, financial projections, guidance and estimates (including their underlying assumptions), statements regarding plans,
objectives, expectations or consequences of announced transactions and statements about the future performance, operations, products and services of Virgin
America and/or Alaska Airlines. Alaska Airlines and Virgin America caution readers not to place undue reliance on these statements. These forward-looking
statements are subject to a variety of risks and uncertainties. Consequently, actual results and experience may differ materially from those contained in any
forward-looking statements. Such risks and uncertainties include: the failure to obtain Virgin America stockholder approval of the proposed transaction; the
possibility that the closing conditions to the proposed transaction may not be satisfied or waived, including that a governmental entity may prohibit, delay
or refuse to grant a necessary regulatory approval; delay in closing the transaction or the possibility of non-consummation of the transaction; the occurrence
of any event that could give rise to termination of the merger agreement; the risk that stockholder litigation in connection with the contemplated transaction
may affect the timing or occurrence of the contemplated transaction or result in significant costs of defense, indemnification and liability; risks inherent in
the achievement of anticipated synergies and the timing thereof; risks related to the disruption of the transaction to Virgin America and its management; the
effect of announcement of the transaction on Virgin America’s ability to retain and hire key personnel and maintain relationships with suppliers and other
third parties; labor costs and relations, general economic conditions, increases in operating costs including fuel, inability to meet cost reduction goals, an
aircraft accident, and changes in laws and regulations. These risks and others relating to Alaska Airlines and Virgin America are described in greater detail in
their respective SEC filings, including (i) as to Alaska Airlines, Alaska Airlines’ Annual Report on Form 10-K for the fiscal year ended December 31, 2015, as
well as in other documents filed by Alaska Airlines with the SEC after the date thereof, and (ii) as to Virgin America, Virgin America’s Annual Report on
Form 10-K for the fiscal year ended December 31, 2015, as well as in other documents filed by Virgin America with the SEC after the date thereof. Alaska
Airlines and Virgin America make no commitment to revise or update any forward-looking statements in order to reflect events or circumstances occurring or
existing after the date any forward-looking statement is made.
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