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2011 2013 2014 2015 Goal
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2012 - 2013

2015 – Signature Service Training

2014

2015
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AIRPORT AGENT AND FLIGHT ATTENDANT MOBILE DEVICES
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WIRELESS SERVICE 
To personal devices

ALASKA TABLETS 
Replacing digEplayers 
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∆ Time = 4 mins.
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($44.2) (1.1)

(0.4)
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New Markets Core Markets Gauge/Stage YE Q4 2015
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H-R 0%

MVP 50%

Gold 100%

75K 100%

0%

50%

100%

125%
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CR7

Q400

950 mi

400 mi

1,700 mi

E-175
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12.0%
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Investment 

Grade

+

++

+

++
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ALK

31%

83



~$750M 

Run Rate

~$650M Annually ~$100M Annually No Required Funding
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1. Meet our 2015 profit budget

2. Hit our cost plan, reduce non-fuel costs by ~0.5%

3. Narrow fuel price differential versus industry

Return more capital to 

shareholders in 2015 than 2014
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1. Award winning service

2. Industry leading on-time performance

3. Loyal customers

4. Low costs…and getting lower

5. One of the most fuel efficient fleets…and getting better

6. Growing ancillary revenues

7. Industry leading margins in-line with high quality industrials

8. Investment grade credit

9. Record returns to shareholders in 2014…and more in 2015

10. Team of 13,000 employees aligned and executing for visible results 

ALK – Top 10 List
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