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May 13, 2004

JOHN CHEVEDDEN

2215 Nelson Avenue, No. 205
Redondo Beach, CA 90278
310-371-7872

FX: 202-942-9525 6 Copies

Office of Chief Counsel

Division of Corporation Finance
Securities and Exchange Commission
450 Fifth Street, NW

Washington, DC 20549

Ladies and Gentlemen:

This is to respectfully request the view from the Staff on
whether the presentation and discussion of ballot items
regarding directors standing for election, company
compensation plans for shareholder approval and rule 14a-8
shareholder proposals is required to be presented and
discussed immediately after each ballot item is introduced in
the formal part of the annual meeting and thus before the
random question and answer session. I believe that rule 14a-8



requires that shareholder proposals be introduced, presented
and discussed in the formal part of the annual meeting before
the random question and answer session.

From reports of previous company annual meetings, discussion
of each ballot item is not allowed at the time each item is
introduced by the meeting chairman. To the contrary,
discussion is postponed until the random question and answer
session. Thus the ballot items must compete in a haphazard
order with non-substantive issues such as the quality of
coffee.

It does not seem to be an orderly manner to conduct an annual
meeting by announcing a ballot item followed by a de facto
announcement that all discussion will be conducted 30-minutes
later - provided there is time after random comments on
coffee, meeting directions and company history.

This is to respectfully request the view from the Staff. The
company annual meeting is May 18, 2004.

Sincerely,

/s/ John Chevedden
Shareholder

cc: William Ayer Chairman Alaska Air Group, Inc. (ALK)

19300 Pacific Highway South

Seattle, WA 98188

PH: 206-431-7040 FX: 206-433-3379

Keith Loveless, Corporate Secretary PH: 206-392-5218-7218 FX:
206-431-3807

Shannon Alberts, Assistant Corporate Secretary PH: 206-433-
3200, x 25218 FX: 206-392-5807

Steve Nieman, Shareholder
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